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Our Primary Purpose:
• First Responder training and sharing of response best practices

• Share response resources and abilities among members and first responders and to 
provide support to members in the event of an emergency in the DJ Basin

• Proactive, non-regulatory initiative by industry to earn social license to operate by 
improving response preparedness and readiness

• Build relationships to provide Mutual aid support

Front Range Emergency Resources Cooperative 
An Industry Solution to Response Preparedness Working with Local Responders



FRERC Scope

What are we trying to accomplish

• Response Resource Tracking. 

• Create, maintain a list of critical available resources, government agencies or other private sector response 

organizations 

• Establish foam resource list and dispatch capabilities

• Mutual Aid.   

• Establish broader mutual aid goals for the basin beyond neighboring districts

• First Responder Training.  

• Create and present oil and gas 101 for Fire Fighters, oil and gas 101 for Law Enforcement 

• Hands on oil and gas training facility for local responders (Noble Energy- Greeley)

• Wild Well incident command

• Williams foam proportion training

• Best Practices. 

• Identify, coordinate and establish Best Practices and adopted standards 

• Unified Command

• Examples of Best Practices shared (tactical response plans, spill response plans, etc.)



Participants

• Industry participants

• Extraction Oil & Gas, Anadarko Petroleum Corporation, Noble Energy, Great Western, PDC Energy, SRC 

Energy, Crestone Peak, Bayswater, Enerplus, Bonanza Creek, HighPoint (formerly Bill Barrett), Conoco Phillips, 

Rose Rock Midstream, Williams Midstream, Noble Midstream, NGL Energy Partners, Wild Well Control

• Government participants

• Emergency Managers: Weld County, Broomfield County 

• Colorado Oil and Gas Conservation Commission

• 26 Fire Departments participating

• State of Colorado Patrol HAZMAT

• PHMSA, EPA



TRP? ERP? EAP?

Which one is it and what do the Districts want?

• Currently have a subgroup working to standardize submittal expectations for WOGLAs or 

other permits/USR’s

• Likely outcome

• standard for Weld County

• similar expectations for other counties/municipalities pushed by participating districts

• General example:







Are there enough foam resources in the basin to handle an emergency?

Facts:
• No single department can handle a large 

incident alone

• Deployment locations can cover almost all 

of the DJ within 1-hour

• Standardization of equipment allows for 

mutual aid

• All first responders trained on same equipment 

types promotes response effectiveness

Case Example: FRERC Foam Subgroup
Evaluating foam resources for response effectiveness



Foam Strike Team Evaluation

Focus: Population centers- then response timing

Red = – current foam resources

Green = – proposed sites for new foam resources

Foam Resource deployment

Based on 1-hour response from full time manned 

fire stations.

1-hour – used as follows:

10 minute trailer hook-up

40 minute travel at 40mph*

10 minute set-up

* - pickup truck with 6,000lb trailer is     not a practical 

“lights & sirens” response vehicle. “L&S” simply 

requests “right of way”.



Recommendations



Taking the next steps

Co-Op formalization
• Formalize as a 501c.3 organization

• Hire one full time person to lead the group coordination, 

meetings, trainings etc.

• Leveraging COGA and their members to start

• Currently finalizing scope and posting position! 



New Scope

IN SCOPE - COOP Will Provide:
• Common voice for Industry to LEPC and other public stakeholders
• Update FRERC training materials to be used with fire districts and first 

responders
• Coordination of response equipment/resource requests for fire districts 

across the basin
• Promote implementation of Foam Subgroup recommendations for fire 

districts 
• Meet with fire districts in the front range to facilitate proactive sharing of 

concerns and solutions
• Provide, or coordinate, training to fire districts, with participation of 

operators
• Plan, schedule and facilitate table-top exercises with fire districts, 

involving industry response
• Schedule and facilitate field training between fire districts and members



New Scope

IN SCOPE – Cont’d
• Facilitate development of prioritized list of incident types for FRERC
• Coordination of initial response resource activation as agreed by the membership and 

the affected member
• Bridging Document defining initial response to incident types (following FRERC Scope 

guidelines):
Response Objectives
Notifications
Guidance for pre-population of initial ICS Form 201 & 208
Initial mobilization of resources
Smooth exit of FRERC following initial ramp-up

OUT OF SCOPE - COOP Will Not Provide:
• Individual company or location-specific TRP/ERP development
• Company-specific IMT or ERP training for operators
• Company-specific tabletop exercises
• Incident Management Team staffing, or other contracted emergency response services



Questions?


